St Matthews Residents Association - Points for Action Sheet

	Meeting:
	Date: 27.09.2011
	Venue: No 18 St Matthews
	Start: 8:00
	Finish: 10:00 



	Present: Tim Snow, James Gill, Louise Beattie, David Gander, Matthew Speers
	Absent:


	Agenda Item
	Discussion outcomes
	Resp.
	Follow up work

	Handover of paperwork
	Louise has received all the treasurer's notes and Tim the notes from the Chair. Matthew highlighted some of the historic episodes in the history of the association.  He also advised on the geographic boundary of the association, and gave guidance on the scope of the work the association was set up to tackle
	Tim
	Briefing himself on previous events, and preparation to re-engage the members

	Handover of the reserves
	Louise has received a cash box, a cash book and other receipts and records, and a final set of accounts. We discussed Matthew’s proposal of £5 per member per year to raise a fighting fund if needed. We also discussed banking arrangements.
	Louise
	Decide on easiest way to manage the money in a bank account with flexibility over signature arrangements.

	Engaging with members
	We discussed our options for communication with our members and our aim is to get as much electronic as possible, with paper exceptions for elderly, and simple electronic for the rest.
	David
	Investigate the Southborough Residents’s website and see if it allows for communications, and how tricky that might be to follow suit if it exists.  If not, look at other ideas.

	Prioritising this first year
	We discussed what came up as priorities for residents at the last meeting of the previous committee and decided to have these as straw man issues to go to the residents with, in a survey. 
	Tim
	To prepare a draft communication with the survey questions in for distributing to the residents following review.
Topics were; road surface, Ditton crossing, pavement surface, star and garter, queen’s jubilee

	Communicating with other officials

	We discussed which other officials and bodies to make contact with and divided up the tasks
	Louise
James

David

Tim
	Council
Councillors, politicians

Southborough RA

Neighbourhood police



	Communicating amongst ourselves

	We decided to go for our own personal email groups to start with as so few involved
	David
	Distribute email addresses.

	Next meeting

	We opted to meet in two weeks at No 34a St Matthews, at 8:00.  So the date will be 11th Oct 2011
	David
	Find some suitable plonk, and tidy the living room
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