St Matthews Residents Association - Points for Action Sheet

	Meeting:
	Date: 18.10.2011
	Venue: 34a St Matthews
	Start: 20:00
	Finish: 21:45 



	Present: Tim Snow, Louise Beattie, David Gander
	Apologies: James Gill,


	Agenda Item
	Discussion outcomes
	Resp.
	Follow up work

	Establish a bank account
	Louise has investigated banking options and her own bank HSBC offer a suitable banking service for not-for profit organisations. It was agreed she should proceed with setting up an account with them.
	Louise
	Louise to establish an account with HSBC and with David as second signatory

	Engaging with members
	David investigated Southborough’s website, and sources for our own free content management system. David set up a trial with evoice, a community service based website builder. 

We discussed and agreed on the content to go up initially. We also agreed on buying a domain name stmatthewsra.org.uk if possible for about 10.00GBP p.a.
	David
Tim

Louise
	Make adjustments to the site as agreed and buy the domain name.
Send David Articles and History to go onto website

Provide historical photos.

	Prioritising this first year
	Tim has prepared an introduction to our new committee, together with a survey and an offer of a Christmas social, with a charity-fund raiser linked in. We reviewed and agreed the content of this letter to residents 
	Tim
All
	To revise and re-distribute the newsletter and survey for final edits. Then to organise the copying and distribution of the letter within the next two weeks.
Investigate hire of church for social

Send Tim a photo for him to include

	Communicating with other officials

	This is on-going, Louise has tried the Council, David has arranged a meeting with the secretary of the Southborough association, and James has met one of our councillors.  Tim is talking to the local police
	Louise
James

David

Tim
	Council
Councillors, politicians

Southborough RA

Neighbourhood police



	Who are our residents
	Louise has used information from the last committee accounts and the local mapping data to identify all households in our area and has produced a list.
We discussed having members to represent each street and agreed to put a request into the newsletter
	Louise
David

Tim
	Update with Willow End
Add a map onto the website

Add in paragraph to invite representatives from each street to stand.

	Next meeting


	We opted to meet on 1st Nov 2011.at Louise’s 30 St Matthews, at 8:00pm.
	All
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